




  
Cronkbourne Sports & Social Club Limited
2018 Chairman’s Report
Welcome to all of you that have taken the time to attend this year’s AGM, thank you.

Well another year has rolled by and it is time to review the last year in terms of sporting and financial performances. You will already have seen the sport sections’ reports which show mixed fortunes for the last year; however one thing I expect is that you have all enjoyed the various sporting competitions and the clubhouse that you can be proud of. 
One of my principal responsibilities is to ensure the effective management and sustainability of the club in financial terms, so I will highlight some of the more important aspects. The financial statements have been circulated prior to the meeting so that you will each have had a chance to look at them, however, I think that it is worth repeating that each of the three sport sections run their own bank account, so monies raised by them will be spent as the respective section committee considers best. These numbers are set out on the last page of the accounts. 

The general running of the club itself, particularly the bar facility, is reflected in the Income and Expenditure Account on page 5. You will see that during the year we managed to make an increased net profit of £8,777, with most areas performing similarly to those of last year. The one exception to this is the reduction in the central overheads in operating the clubhouse, which is due in the main to our spending less on clubhouse improvements. 

However earlier this year, the directors agreed a schedule of works to improve various areas of the clubhouse, which is now approaching thirty years old. Some of these works have already been carried out whilst others will take place soon. Ultimately the overall cost of these will be in the region of £15,000 and includes the upgrading of the bar area, smartening the toilets, installing a new sound system and a new 65” TV for the lounge, with the old one being repositioned in the hall to act as way of advertising upcoming events. The showers in the changing rooms are being extended and completely refurbished, with other minor but important cosmetic changes planned.

All of this work is done to improve the facilities for you the members, so I would urge you all to not only take advantage of them, but also to take care of them. Going on from this, a club like ours needs helpers to survive so please consider helping your appropriate section.

I hope that you will agree that our communication channels are much improved through our various Facebook pages and our ongoing emails. In addition, thanks to Anthony Wilkins at Scorch Digital, we have a new website that is most informative.
It includes the club calendar that shows what matches and functions are being held at Tromode. Please use it so as to avoid the unnecessary duplicating of events that only cause embarrassment. http://www.cronkbourne.org.im/ 
As usual there are a number of people that make the place tick, and I should like to thank them for all their efforts.

My fellow directors, Geoff, Tim and Tony, who put in so much time and effort behind the scenes, which largely goes unnoticed. 

Mike Gardner who has been the independent examiner of our Financial Statements for the last fifteen years. He has now advised that he will be retiring from the role so we need someone new!
Andrew Gerrard for acting as the club’s treasurer, which has been a real boon.

Members of the sports’ committees, particularly the section treasurers and coaches.

Les Crellin and Bill Arthur for tending the two grounds with such devotion.

We are also very grateful to the generous sponsors that we have supporting the club and the individual sport sections, the lead sponsors of which are:

Baker Tilly Isle of Man
(cricket)
Ramsey Crookall & Co
(hockey)
Celtic Associates

(football)

Additional fantastic support coming from the following: 

Cains

Callin Wild

Canada Life

Harding Lewis

KPMG

MAC Financial

Manx Business Solutions

Santander

Synergy IT

Tower Insurance

The bar profits are vitally important in helping us to maintain and improve facilities.

These have been on an upward curve ever since Sharon Stevenson took on sole responsibility for its operation, whilst additionally handling functions from start to finish, the clubhouse cleaning, other ancillary tasks, and of course assembling the wonderful team that assists her. She continues to do a great job, and her efforts and those of her team do not go unnoticed. So my sincere thanks go to her once again.
Remember that Cronkbourne is a fabulous place for a party and is available to members, so next time you need a venue, consider the club, and contact Sharon.

Thank you all.
James Stokoe

Chairman
Cronkbourne Sports & Social Club Limited
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